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• Complete, rigorous preparation to take and pass the PMP exam – the first time.
• Enrich basic knowledge with advance concepts, tools and techniques to perform

as a professional project manager.

• Available in 2 ways:

- Class format with drills, exercises, quizzes in fun game show format.

- Interactive web deployed self-paced format 7x24.

• PMP Pass rate – the first time – 99.13%.

• Provided to growing numbers of Fortune 500 companies since 2000.
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Some Project Managers want professional recognition for their experience, ability and skills. Some

companies have developed their own Project Management Certification and performance evaluation

program; others rely on the Project Management Institute (PMI®). Obtaining PMP® certification has become

increasingly important in today’s marketplace; driving the need for faster and better learning.

The Project Management Institute (PMI®) is the recognized global authority identifying and charting

the processes and knowledge necessary to build professional project managers.They have also written the

official text called “A Guide to the Project Management Body of Knowledge” (PMBOK®). To achieve
professional recognition requires passing a tough 200 question examination in all nine
PMBOK® knowledge areas.Those who pass are certified Project Management Professionals
(PMP®). PMI® select training vendors to become Registered Education Providers (REP).

The COMPLETE 
Project Management Certification Curriculum

PCI’s Complete PMP Preparation, Training and Testing Curriculum
PCI Global provides this entire integrated package of screening, learning, testing options to pass

the first time.

The Package Consists of:
• 20 question on-line screening exam to ensure readiness to perform in PMP prep classes.

• Four 1- hour web deployed courses teaching basic, tools, techniques, terms and  

definitions required to ensure readiness to master PMP® content.

• Five days of class complete with instruction, drills, exercises, 2 daily quizzes with 

immediate feedback, and organized study groups; all in a fun game show format.

• One day of intensive content review and test preparation course (class or e-learning).

• Interactive, web deployed self-paced version with the exact same content as the  

instructor led class but on your schedule 7x24. Course Navigation links allow you

to learn content in straight line or easy passage to any section or domain.

• “Blended Solution”- Take the class and receive the web deployed version to

(a) Study between classes (b) For review (c) To focus on weak areas (d) To strengthen 

the entire learning experience.

• All required 35 Contact Hours earned in either class or web deployed versions.

• Online PMP®® practice test replicates the real thing with 200 questions in 4 hours.

But here you get immediate scores with results in all domains. For practice or study.

• SupporSuppor t ft for all PMIor all PMI cchapterhapter s who run weekly prs who run weekly prep cep c lasses with lasses with 

(a) (a) With 5-day crWith 5-day crash courash cour se (b) E-learning pacse (b) E-learning packagkage (c) One day e (c) One day TTest rest reevieview cw c lass lass 

(d) On-line PMP(d) On-line PMP®® prpractice test.actice test.

Results
99% of PCI participants that take the exam pass the first time!

All items above available as an integrated package or to be ordered a a carte.

Customized internal certification programs also available.



The Curriculum 

CCEEUU  CCrreeddiittss:: You must take courses 3-8 in order to receive the 4.8 CEU credits offered

Here are all the components of the complete Project Management Certification Curriculum, for the latest version of

PMBOK® and the PMP examination.

11..  SSccrreeeenniinngg  QQuuiizz
Objective: 20 Question on-line examination that takes 10 minutes with immediate scoring. Screens for basic knowledge

project management tools techniques, terms, and definitions. Ensures readiness for class; prevents slowing down more

prepared students.

22..  WWeebb  DDeeppllooyyeedd  BBaassiicc  CCoouurrsseess  ((OOppttiioonnaall))
Objective: Four web deployed One-Hour course that quickly and interactively cover the basic project management

tools, techniques and terms needed for mastery of PMP prep content. Each unit concludes with a practice quiz and

immediate feedback.

33..  PPrroojjeecctt  MMaannaaggeerr  FFrraammeewwoorrkk  aanndd  IInntteeggrraattiioonn (Length 1 day, PDU Credit: 8)
Objective: This module reviews the entire curriculum, objectives,student materials, tools & techniques certification

requirements, applications, and test design. Framework outlines the study of Project Management and then discusses

General Manager Skills, Project Phases, Life Cycle, Stakeholders and Organizational Influence. Integration Management

covers planning and integrated change control processes to ensure all elements of the project are coordinated.

44..  SSccooppee  aanndd  TTiimmee  MMaannaaggeemmeenntt (Length 1 day, PDU Credits: 8)
Objective: Scope Management teaches the processes to ensure the project includes all the work and only the work

required to complete the project consisting of initiation, scope planning and definition, scope verification and change

control.Time Management teaches processes to ensure timely completion of the project. It consists of activity definition,

sequencing, duration, estimating, schedule development and schedule control.

55..  CCoosstt  aanndd  QQuuaalliittyy  MMaannaaggeemmeenntt (Length 1 day, PDU Credits: 8)
Objective: Cost Management teaches processes to ensure the project is completed within the approved budget

through resource planning, cost estimating, budgeting and cost control. Quality Management teaches processes to ensure

the project will satisfy the needs for which it was undertaken through quality planning, quality assurance and control.

66..  HHuummaann  RReessoouurrcceess  aanndd  CCoommmmuunniiccaattiioonnss (Length 1 day, PDU Credits: 8)
Objective: Human Resource Management teaches processes to optimize the use of people on the project through

organizational planning, staff acquisition, team development and training. Communications Management teaches processes

to ensure timely and appropriate generation, collection, dissemination, storage and final disposition of project information.

77..  RRiisskk  MMaannaaggeemmeenntt  aanndd  PPrrooccuurreemmeenntt (Length 1 day, PDU Credits: 8)
Objective: Risk Management teaches processes for identifying, analyzing and responding to project risk such as: risk

identification, quantification, response development and response control. Procurement Management teaches processes

to acquire goods and services from outside vendors and contractors.The skills required are procurement planning,

solicitation planning, solicitation, source selection, contract administration and contract closeout.

88..  CCoorree  SSuubbjjeecctt  RReevviieeww  aanndd  TTeesstt  PPrreeppaarraattiioonn  ((ooppttiioonnaall)) (Length 1 day, PDU Credits: 8)
Objective: One day class includes a review, drills, and quiz questions on all 9 PMP knowledge areas; in depth

understanding of the PMP®exam format and requirements to maintain PMP® status.

99..  OOnnlliinnee  PPMMPP  PPrraaccttiiccee  EExxaamm
Objective: Replica of current PMP® exam on-line in four hours with immediate test scores and feedback on results in all

domains.Available in 3 formats: (1) One shot practice test – 4 hours (2) One week – test and re-test (3) One month –

test one domain – get immediate feed back on scores and errors.Try other domains and re-take the complete practice

PMP® test as many times as you wish.
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PCI Global is a Global Charter REP (Registered Education Provider) for the Project Management Institute teaching
project management to Fortune 500 companies in the USA, UK, Europe, Latin America and Asia since 1991.

1. Screening Quiz

3. Project Management
Framework & Integration

4.  Scope & Time
Management

5.  Cost & Quality
Management

6.  Human Resources
& Communications

7.  Risk Management
& Procurement

8.  Core Subject Review

9. On-line PMP® Practice Test

Additional Learning Opportunities:
““FFoouunnddaattiioonnss  ooff  PPrroojjeecctt  MMaannaaggeemmeenntt””
Computer simulation starter course to precede the entire PMP curriculum.Teaches all basic tools and

technique, terms and definitions in an exciting interactive format built around a computer simulation of a

basic project. Compresses 4 months of project life cycle in 2 real time days – with immediate feedback on

results – so people learn from the consequences of their own decisions. Includes electronic basic tool-kit.

““PPrroojjeecctt  LLeeaaddeerrsshhiipp  CCoouurrssee  ––  AAddvvaanncceedd””
Computer simulation course to tie together, integrate and apply all skills, techniques,tools and concepts

learned in the entire Prep curriculum. Simulates complex technology project; even simulates people; some

effective – some not. Compresses  6 months of project life cycle into 3 real time days with immediate
feedback on results. Includes complete electronic tool-kit to apply successfully on next project.
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