Learn “hands on” - (1) Business Acumen (Finance)
at 3 levels, (2) Project Management at 5 levels, (3)
Leadership at 3 levels and Operations Management -
in any industry

i global inc.

401 Hackensack Avenue, Hackensack, New Jersey
(201) 489-9200




PCI’'s Learning Process

®

New Team-Based Learning Model
30% of the time “in class”, and
70% managing their simulated business




PCI’s Curriculum

Bottom-Line
Leadership

Bottom-Line
Business Acumen

Bottom-Line
Project Management

Bottom-Line
Operations Leadership

Leader of Leaders - Simulates 5
separate departments, their
managers and supervisors. Focus
on integrating soft leadership skills
with business acumen for service,
quality and profit. Select, develop,
delegate to and lead subordinate
managers. Also leading for change
while managing the ongoing
business.

Strategic Business Leadership
- Simulates a complete business
with operations, finance, marketing,
human resources. Learn to define
and differentiate from competitors.
Develop strategic plan &
operational policies.

Multi-Project Management -
Simulates 13 separate projects,
stakeholders, vendors, contractors
with inadequate resources to do all
projects. Learn to plan and control
multiple projects, budgets, vendors
and teams.

First Level Managers - Simulates
team of 5 diverse people. Blends
soft skills (hiring, appraisal) with
finance to make better business
decisions for more service, quality,
profit in a scorecard world.

Business Acumen Advanced -
Simulates start-up business. Review
3 key financial reports, ratios and
merics. Analyze your company’s
annual report. Learn to analyze
costs, set prices, forecast revenues,
develop and manage against a
budget. Calculate capital costs for
new products or projects. Prepare
capital appropriation request.

Project Leadership - Advanced
course for leaders of cross-
functional project teams of infernal
staff, contractors & vendors running
complex projects. Lead people &
team.

Operations Leadership -
Financial Services - Manage a
back office with call centers for
peak productivity, service-quality.
Learn capacity planning, work
volume forecasting; control costs.

PMP" & CAPM’ Certification
Curriculum - Class or e-learning.

Learn to pass the PMP’ exam the
first time. In a fun, game show

format with daily quizzes, scores
and points. On-line practice test.

Operations Leadership -
Manufacturing - Run a plant with
lean production, global supply
chain, and quadlity (6 Sigma & ISO
9000).

Supervisors & Team Leaders -
Communicate with multiple
generations. Blend soft skills
(coach, counsel, discipline)
with hard metrics, develop staff to
get “more with less”.

Finance Foundations - Learn
basic finance, accounting and
business decision making. 3 key
financial reports, ratios, metrics and
your firm’s annual report.

Project Management - Plan,
schedule, staff, start, influence and
control any project in any area.
Master a common language.

Operations - The Basics -
Introducing junior managers to
capacity planning and forecasting
tools.

Project Management - The
Basics - Four e-learning, self-
poced courses fo teach project
management “basics” to new hires.

Participants worldwide have rated PCl simulation classes
90.7% effective on time well spent.

How do your current courses rate?




Who 1s PCI Global? Clients?

Time Well Spent: Average Rating Worldwide of 93.3%
Overall Quality of Instruction: 4.67 out of 5
(93%)

Increase in Learning Pre-Test: 10.7/20 = 53.61% Average Score

Project Management Foundations/Advanced Post-Test” 16.7/20 = 83.86% Average Score
Increase of 56.4%

Increased Return on Investment: Average Project Cost Savings: $33,000
Identifiable Schedule Improvement: +18%

G For more information on PCl course offerings call us at

#&y global inc. 201-489-9200 orvstus o peiglobal.com

o




